Tel: +44 (0)20 8050 7372
info@pmacademy.co.uk

academy

www.pmacademy.co.uk

Ennerdale Bridge trading as PM Academy
Ennerdale Bridge is accredited by APM

oM

Project Management
Qualification
Accredited Training
Provider

APM Project Management Qualification

The Association for Project Management (APM) is the chartered professional body for project management
in the UK. It sets the benchmark for best practice, professional standards and career development across
the project profession.

Through its recognised Body of Knowledge, qualifications framework and professional membership pathways, APM supports indi-
viduals and organisations to deliver better outcomes in complex environments. Whether you are building your career in project
delivery or looking to formalise your experience with a respected qualification, the APM PMQ provides a robust and practical
foundation.

The APM Project Management Qualification (PMQ) is an advanced, knowledge-based qualification aligned to the APM Body of
Knowledge. It is designed for aspiring or current project managers who need a deeper understanding of the tools, techniques and
leadership behaviours required to manage projects effectively. The course covers structured approaches to governance, scope,
scheduling, risk, quality, stakeholder engagement and leadership, helping learners develop into confident and capable project
professionals.

By the end of this course, you will be able to:

e Setting up for success: Project lifecycles, governance, business cases, sustainability, procurement, assurance, reviews and
benefits management.

e Preparing for change: Stakeholder engagement, conflict resolution, requirements, solutions and quality management.
e People and behaviours: Leadership, team management, diversity, ethics, compliance and professionalism.

e Planning and managing deployment: Integrated planning, schedule and resource management, budgeting, risk and issue
management, and change control.

e Pre-course preparation resources e People attending the APM PMQ course should ideally
o Accredited APM PMQ training have a minimum of 6 months’ experience working in

a project management role.
e Official online APM PMQ exam

e Official APM PMQ Learner Study Pack

e Additional experience of project environments is ad-
vantageous.
e APM PMQ sample exams

Exam style: Closed book. Mix of multiple response, list,
short-response and long-response questions.

Exam duration: 150 minutes
Pass mark: Variable, based on the exam paper
Delivery: Online exam via remote proctor

Study modes: Classroom, live virtual and e-learning

Chartered-body alignment: Fully aligned to APM’s Body of Knowledge.

Project professionals starting their route towards
Chartered Project Professional (ChPP) status

Project managers looking to certify and strengthen
their knowledge

Team managers and project professionals aiming to
learn structured project management approaches

Professionals in functional roles that interface with

Practitioner-led delivery: Delivered by experienced project professionals.

Outcome-focused learning: Built for confidence, competence, and exam readiness.

e Flexible formats: Options that fit around operational commitments.

e Trusted partner: A reliable, long-term capability uplift partner.

Study options: Virtual classroom | e-Learning | Face to face classroom



