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Agile Project Management is designed to support project professionals who are seeking a more adaptive
and flexible approach to managing change and uncertainty within projects. The framework is highly scala-
ble and is commonly used alongside established methodologies such as PRINCE2®.

Infernational

The approach focuses on reducing project complexity by structuring work into smaller, manageable compo-
nents that can be planned, developed, and reviewed iteratively as the project progresses. This enables

earlier visibility of change, more informed decision-making, and improved control over scope, cost, and delivery timelines.

The approach focuses on reducing project complexity by structuring work into smaller, manageable components that can be
planned, developed, and reviewed iteratively as the project progresses. This enables earlier visibility of change, more informed
decision-making, and improved control over scope, cost, and delivery timelines.

By the end of this course, you will be able to:

e Develop an understanding of the Agile philosophy, core principles, and techniques commonly associated with AgilePM pro-
jects.

e Explore how AgilePM approaches can be applied across different project environments, including consideration of roles, re-
sponsibilities, governance structures, and performance measurement.

e Become familiar with key AgilePM concepts and terminology, supporting the ability to recognise, recall, and explain AgilePM
principles.

e Encourage ongoing professional development by considering how AgilePM practices can be adapted to evolving project con-
texts and organisational needs.

e These learning objectives are intended to provide a structured overview of AgilePM concepts and support the development
of informed and adaptable project management capability.

e Pre-course preparation resources e While there are no pre-requisites for attending the
course, having experience of agile and project envi-

e Accredited AgilePM” Foundation training ts is advant
ronments is advantageous.

° AgiIePM® official exam(s) and AgiIePM® Handbook ) ) )
e On completing your course booking, you will be sent

* AgilePM sample exams pre-course materials to assist with your preparation.

e Certification: AgilePM” Foundation e Certification: AgiIePM® Practitioner

e Exam format: Classic multiple-choice style. Each of the 50 e Exam format: Scenario-based. 4 questions, 20 marks
guestions has 4 possible answers, only one is correct each

e Exam style: Closed book e Exam style: Open book — official handbook only

e Exam duration: 40 minutes e Exam duration: 150 minutes

e Pass mark: 60% e Pass mark: 50%

e Delivery: Online exam via remote proctor e Delivery: Online exam via remote proctor

e Specialists in project, programme and portfolio management capability development
e Over 30 years experience of training delivery

e Training designed and delivered by seasoned project professionals

e Real-world examples to help you translate theory into practice immediately

e Supportive learning environment focused on exam success and on-the-job application

Study options: Virtual classroom | e-Learning | Face to face classroom



